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VILLAGE OF ESTERO, FLORIDA
RESOLUTION NO. 2015 - 66

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF ESTERO, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO INVEST SURPLUS
FUNDS OF THE VILLAGE IN THE LOCAL
GOVERNMENT TRUST FUND ADMINISTERED BY
THE STATE BOARD OF ADMINISTRATION; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, The Village of Estero from time to time has funds on hand in excess of
current needs; and

WHEREAS, it is in the best interest of the Village of Estero and its inhabitants that
funds be invested to return the highest yield consistent with proper safeguards;

NOW, THEREFORE, be it resolved by the Village Council of the Village of Estero,
Florida:

Section 1. The Village Manager or Finance Director are hereby authorized to
invest surplus funds of the Village of Estero in the Local Government Trust Fund administered
by the State Board of Administration, and are hereby authorized to transmit such funds to the
State Board of Administration to be invested according to applicable laws of the State of
Florida consistent with the needs of the Village of Estero. Such authorization includes
authority to withdraw funds from the State Board of Administration by giving timely notice
and confirmation. This authorization shall be continuing in nature until revoked by the Village
Council.

Section 2. This Resolution shall take effect immediately upon adoption.

ADOPTED BY THE VILLAGE COUNCIL of the Village of Estero, Florida this
21% day of October, 2015.

Attest: VILLAGE OF ESTERO, FLORIDA

By: By:
Kathy Hall, MMC, Village Clerk Nicholas Batos, Mayor

Reviewed for legal sufficiency:

By:
Burt Saunders, Village Attorney

Resolution 2015-66 Page 1 of 1




Peter Lombardi

From: Peter Lombardi

Sent: Wednesday, October 07, 2015 3:20 PM

To: Village Council

Cc: Burt Saunders

Subject: FW: SBA Florida Investment Trust Fund Information
Attachments: SBA info to Village Council.pdf

Importance: High

Good Afternoon,

Attached is information you requested about the State Investment Trust Fund. Please let me know if you would
like additional information and we’ll see what else we can find.

Peter

From: Lisa Pace

Sent: Wednesday, October 07, 2015 2:06 PM

To: Peter Lombardi <lombardi@estero-fl.gov>

Subject: SBA Florida Investment Trust Fund Information

Peter,
Please find the attached information on the above Investment Trust Fund that was requested today.

Lisa Griggs Pace, CPA
Finance Director

Village of Estero

21500 Three Oaks Parkway
Estero, FL 33928

(239) 390-8000

(239) 390-8020 fax

www. Estero-FL.gov

e-mail: Pace@Estero-FL.gov

This e-mail is intended only for the individual(s) or entity(s) named within the message. This e-mail might contain legally privileged
and confidential information. If the reader of this message is not the intended recipient, or the agent responsible to deliver it to
the intended recipient, you are hereby notified that any review, dissemination, distribution or copying of this communication is
prohibited by the sender and to do so might constitute a violation of the Electronic Communications Privacy Act, 18 U.S.C. section
2510-2521. If this communication was received in error we apologize for the intrusion. Please notify us by reply e-mail and delete
the original message without reading same. Nothing in this e-mail message shall, in and of itself, create an attorney-client
relationship with the sender.
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Principal Stability Fund
Ratings Definitions

AAAmM A fund rated
‘AAAm' demonstrates
extremely strong capacity to
maintain principal stability
and to limit exposure to
principal losses due to credit
risk.

'‘AAAm' is the highest
principal stability fund rating
assigned by Standard &
Poor’s.

AAmM A fund rated 'AAm'
demonstrates very strong
capacity to maintain principal
stability and to limit exposure
to principal losses due to
credit risk. It differs from the
highest-rated funds only to a
small degree.

Am Afund rated 'Am'
demonstrates strong capacity
to maintain principal stability
and to limit exposure to
principal losses due to credit
risk, but is somewhat more
susceptible to the adverse
effects of changes in
circumstances and economic
conditions than funds in
higher-rated categories

BBBm Afund rated
'BBBm' demonstrates
adequate capacity to
maintain principal stability
and to limit exposure to
principal losses due to credit
risk. However, adverse
economic conditions or
changing circumstances are
more likely to lead to a
reduced capacity to maintain
principal stability.

BBm A fund rated 'BBm'
demonstrates speculative
characteristics and uncertain
capacity to maintain principal
stability. Itis vulnerable to
principal losses due to credit
risk. While such funds will
likely have some quality and
protective characteristics,
these may be outweighed by
large uncertainties or major
exposures to adverse
conditions,

Dm Afund rated 'Dm' has
failed to maintain principal
stability resulting in a realized
or unrealized loss of
principal.

Plus (+) or Minus (-)

POOL PROFILE

Florida PRIME

About the Pool

March 26, 2015

Pool Rating AAAmM
Pool Type Stable NAV Government Portfolio Composition as of March 26, 2015
Investment Pool
MUN
Investment Adviser  State Board of Administration of Florida Pyt \027
www.sbafla.com/prime N

850-488-7311

Federated Investors, Inc.
(Since 2008)

Portfolio Manager

Pool Rated Since
Custodian

December 2007

Bank of New York Mellon Corp.

BANK
" 30.2%

ABS
16.4%

MME \_CORP
18.2% —~ 19.7%

BANK - Bank Deposits; CORP - Corporate; MMF - Money Market Fund; ABS -
Asset-backed security; CP - Commercial Paper; REPO - Repurchase
Agreement; MUNI - Municipal Debt

Fund Highlights

* Florida PRIME has three layers of oversight: a
board of trustees, a Participant Local Government
Advisory Council (PLGAC) and an Investment
Advisory Council (IAC).

* Florida PRIME is structured as an SEC regulated
'Rule 2a-7 like' money-market fund, with the primary
objective of preservation of principal.

* Florida PRIME's net asset value (NAV) is
monitored on a daily basis.

Rationale

Standard & Poor's rates Florida PRIME 'AAAm'.
This rating is based on its analysis of the pool's
credit quality, market price exposure, and
management. The rating demonstrates that the fund
has an extremely strong capacity to maintain
principal stability and to limit exposure to principal
losses due to credit risk. This is accomplished
through conservative investment practices and strict
internal controls. Standard & Poor's monitors
investment pools that carry principal stability fund
ratings (PSFRs) on a weekly basis.

Overview

Florida PRIME is an open-pool investment fund
operated by the State Board of Administration
(SBA) of Florida. The fund operates in the same
manner as institutional money-market funds and is
available to all Florida governmental entities. It
operates essentially in the same fashion as a
mutual funds and is open to non-pension assets of
all Florida governmental entities.

'AAAmM'-rated Florida PRIME will buy only money-
market assets of the highest quality. Structured as
a Rule 2a-7 like fund, it has two objectives: first,
pool investments from participants in a portfolio of
eligible securities that principally provide liquidity
yet preserve capital, second, provide competitive
yields that are net of fees. Florida PRIME's goal to
preserve capital is consistent with its intent to

maintain an NAV of $1.00. The fund's benchmark is
the S&P AAA & AA Rated GIP All 30-Day Net Yield
Index.

Management

Federated Investors, Inc. (Federated) is the
investment manager for Florida PRIME. Federated
is one of the largest institutional money-market fund
managers in the United States. As of March 31,
2015, Federated managed $248.2 billion in
money-market products. With $160.95 billion in
'AAA'-rated money-market funds, Federated is one
of the two largest U.S. managers of money-market
Funds of the highest credit quality as of February,
2015 according to iMoneyNet. Currently, Federated
manages public sector money in all 50 states,
servicing 3,500 public entities directly.

Portfolio Assets

Florida PRIME's investment policy guidelines were
created to be Rule 2a-7 like as well as adhere to
Standard & Poor's '"AAAmM' guidelines. The weighted
average maturity to reset (WAM(R)) for Florida
PRIME will be managed to 60 days or less. The
pool's guidelines allow for the purchase of only
money-market assets of the highest quality (at least
50% rated 'A-1+' by Standard & Poor's and no more
than 50% rated 'A-1') such as: U.S. Treasury and
U.S. agency obligations; corporate obligations
(including commercial paper and asset-backed
commercial paper); municipal securities; bank
obligations (such as certificates of deposit, banker's
acceptances, time deposits); repurchase
agreements; and money-market mutual funds.

The ratings may be modified Standard & Poor's Analyst:
by the addition of a plus (+) or
minus (-) sign to show
relative standing within the
rating categories.

Barry Weiss - (212) 438-0240

Participants should consider the investment objectives, risks and charges and expenses of the pool before investing. The investment guidelines
which can be obtained from your broker-dealer, contain this and other information about the pool and should be read carefully before
investing.

www.standardandpoors.com



Principal Stability Rating Florida PRIME AAAm

Approach and Criteria
A Standard & Poor's Data Bank as of March 26, 2015
principal stability fund rating, Net Asset Value per Share.............. $1.00000 NetAssets (millions)................... $7,594.30 Inception Date............cceuneeee October 1977
also known as a "money * - ; 9
markatfind gt lsa WAM(R) s ccvsrvcosiannssisinsessvssirsines 37 days WAM(E) 22 iiiisisivsaniisisms 65 days 7. Day Yield e 0.17%
forward-looking opinion about * Weighted Average Maturity (Reset) ** Weighted Average Maturity (Final)
afixed income fund's capacity
to maintain stable principal Net Assets, WAM (R) and WAM (F)
(net asset value). When Portfolio Maturity Distribution as of March 26, 2015
assigning a principal stability
rating to a fund, Standard & 8500
Poor’s analysis focuses
primarily on the 7083
creditworthiness of the fund's
investments and
counterparties, and also its
investments' maturity structure
and management's ability and
policies to maintain the fund's
stable net asset value.
Principal stability fund ratings i 20 0
are assigned to funds that 0
seek to maintain a stable or an
accumulating net asset value.
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Generally, when faced with
an unanticipated level of
redemption requests during
periods of high market stress,
the manager of any fund may
suspend redemptions for up to : ; i
ﬁvep:usiness d;ys o meetp Portfolio Credit Quality as of March 26, 2015 * Portfolio 7 Day Net-Yield Comparison *
redemption requests with
payments in-kind in lieu of 1.0%
cash. A temporary suspension
of redemptions or meeting 0.8% -
redemption requests with )
distributions in-kind does not
constitute a failure to maintain
stable net asset values. A
However, higher rated funds 37.0% 3
are expected to have stronger
capacities to pay investor
redemptions in cash during
times of high market stress
because they generally
comprise shorter maturity and
higher quality investments.
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Principal stability fund
ratings, or money market fund
ralings, are identified by the ‘m' *S&P Money Fund Indices are calculated weekly by iMoneyNet, Inc., and are comprised
S'.’”."‘ (e:g., 'AAA(n') to 'Ag assessed by;standard & R of funds rat;’d or assessed by S&P to within theyspiciﬁc ragng (‘;ateg'on'es. The S&g Rated
distinguish the principal GIP Indices are calculated weekly by S&P and are comprised of '"AAAm' and 'AAmM'
stability raﬁng from a Standard govemment investment pools.

& Poor's traditional issue or The yield quoted represents past performance. Past performance does not
issuer credit rating. A guarantee future results. Current yield may be lower or higher than the yield
traditional issue or issuer
credit rating reflects Standard quoted.
& Poor’s view of a borrower's
ability to meet its financial
obligations. Principal stability
fund ratings are not Pool portfolios are monitored weekly for developments that could cause changes in the ratings. Rating decisions are based on periodic
commentaries on yield levels. meetings with senior pool executives and public information.

== S&P Rated GIP Index/General Purpose Taxable we Fund

Standard & Poor’s is neither associated nor affiliated with the fund.

Copyright © 2015 by Standard & Poor’s Financial Services LLC. All rights reserved. No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output
therefrom) or any part thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission
of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors,
officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or
omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as
is"” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR
HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal
fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of the possibility of such
damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact. S&P’s opinions, analyses and rating
acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes
no obligation to update the Content following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management,
employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained
information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P reserves the right to assign, withdraw
or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any
liability for any damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units of S&P may have
information that is not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with each analytical
process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate its opinions and analyses. S&P's public
ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription), and may be distributed through
other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is available at www.standardandpoors.com/usratingsfees.

STANDARD & POOR'S, S&P, GLOBAL CREDIT PORTAL and RATINGSDIRECT are reqistered trademarks of Standard & Poor’s Financial Services LLC.
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PRIME

Performance Benchmarking
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Disclosure Statement
For Participation in the Local Government Surplus Funds Trust Fund (Florida PRIME)

This Disclosure Statement (the “Statement”) is made and entered into by and between the State Board of Administration of Florida (the “SBA”) and
(the “Participant”).

WHEREAS, Chapter 218.405, Florida Statutes, creates a public funds investment pool to which any local government of the State of Florida may
delegate, by Authorizing Resolution, the authority to hold legal title as custodian and to make investments purchased with local surplus funds;

WHEREAS, the SBA is authorized pursuant to Chapter 218.409, Florida Statutes to receive, transfer, and disburse surplus money and securities
belonging to “units of local governments” of the state (as defined herein);

WHEREAS, the Local Government Surplus Funds Trust Fund (Florida PRIME) is a public funds investment pool, which funds are invested in certain
eligible investments as more fully described in the enroliment materials;

WHEREAS, the SBA is authorized pursuant to Section 215.44, Florida Statutes to invest the funds of state agencies, state universities and colleges and
direct support organizations of any of the foregoing in Florida PRIME;

WHEREAS, the Participant has determined that it is authorized to invest in Florida PRIME created under the Florida Statutes and has adopted the
required Authorizing Resolution to permit the SBA to invest and reinvest funds of the Participant in Florida PRIME;

WHEREAS, the Participant acknowledges that the SBA is not responsible for independently verifying the Participant's authority to invest under the
statutes;

WHEREAS, the Participant acknowledges that the performance of Florida PRIME is not guaranteed by the State of Florida, the SBA or any other
governmental entities; and

NOW THEREFORE, for and in consideration of the mutual promises, covenants and agreements herein contained, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree with each other as follows:

The Disclosure Statement. The Participant must execute this Disclosure Statement, an Authorizing Resolution and a completed Participant Account
Maintenance Form designating person(s) to serve as Authorized Representatives of the Participant before depositing any funds into Florida PRIME.

Acknowledgement of Disclosure. The following signatory is a duly appointed, acting, and qualified officer of the Participant, who, in the capacity set
forth above is authorized to execute this Statement. Further the Participant hereby acknowledges receipt and review of these enroliment materials
which includes the New Participant Enrollment Guide, Authorizing Resolution, this Disclosure Statement, Florida PRIME Investment Policy Statement,
applicable Rules, and other historical financial information also posted on the Florida PRIME website. At the SBA’s discretion, modifications to these
documents may be posted on the Florida PRIME website. The Participant will have up to 45 days to withdraw their funds from the Florida PRIME or the
modifications will be deemed accepted by the Participant.

PARTICIPANT NAME: DATE:
SIGNATURE: TITLE:
PRINTED NAME: EMAIL:

© Copyright 2012
State Board of Administration (SBA) of Florida
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Investment Policy Statement
Local Government Surplus Funds Trust Fund (Nen-Qualified)
Effective July 1, 2015

L. Purpose and Scope

The purpose of this Investment Policy Statement (“Policy”) is to set forth the investment objective,
investment strategies, and authorized portfolio securities for the Local Government Surplus Funds Trust
Fund (“Florida PRIME”). The Policy also describes the risks associated with an investment in Florida
PRIME. This Policy does not relate to Fund B as defined in Section 218.421, Florida Statutes.

II. Overview of Florida PRIME

The Local Government Surplus Funds Trust Fund was created by an Act of the Florida Legislature
effective October 1, 1977 (Chapter 218, Part IV, Florida Statutes). The State Board of Administration
(“SBA”) is charged with the powers and duties to administer and invest Florida PRIME, in accordance
with the statutory fiduciary standards of care as contained in Section 215.47(9), Florida Statutes. The
SBA has contracted with Federated Investment Counseling (the “Investment Manager”) to provide
investment advisory services for Florida PRIME. ,

Florida PRIME is governed by Chapters 215 and 218, Florida Statutes, and Chapter 19-7 of the Florida
Administrative Code (collectively, “Applicable Florida Law™).

II1. Roles and Responsibilities

The Board of Trustees of the SBA (“Trustees”) consists of the Governor, as Chairman, the Chief
Financial Officer, as Treasurer, and the Attorney General, as Secretary. The Trustees will annually
certify that Florida PRIME is in compliance with the requirements of Chapter 218, Florida Statutes, and
that the management of Florida PRIME is in accord with best investment practices.

The Trustees delegate the administrative and investment authority to manage Florida PRIME to the
Executive Director of the SBA, subject to Applicable Florida Law. The Trustees appoint an Investment
Advisory Council and a Participant Local Government Advisory Council. Both Councils will, at least
annually, review this Policy and any proposed changes prior to its presentation to the Trustees and will
undertake other duties set forth in Applicable Florida Law.

V. Amortized Cost Accounting

In March 1997, the Governmental Accounting Standards Board (“GASB”) issued Statement 31, titled
“Accounting and Financial Reporting for Certain Investments and for External Investment Pools.”
GASB 31 applies to Florida PRIME.

GASB 31 outlines the two options for accounting and reporting for money market investment pools as
either “2a-7 like” or fluctuating net asset value (“NAV”), GASB 31 describes a “2a-7 like” pool as an
“external investment pool that is not registered with the Securities and Exchange Commission (“SEC”)
as an investment company, but nevertheless has a policy that it will, and does, operate in a manner
consistent with Rule 2a-7 under the Investment Company Act of 1940 (the “1940 Act”).” Rule 2a-7 is
the rule that permits money market funds to use amortized cost to maintain a constant NAV of $1.00 per
share, provided that such funds meet certain conditions.
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Florida PRIME will operate in a manner consistent with the diversification, credit quality and maturity
conditions of Rule 2a-7. Accordingly, it qualifies for “2a-7 like” status under GASB 31, and is thereby
permitted to use the amortized cost method to maintain a stable NAV of $1.00 per share.

V. Investment Objective

The primary investment objectives for Florida PRIME, in priority order, are safety, liquidity, and
competitive returns with minimization of risks. Investment performance of Florida PRIME will be
evaluated on a monthly basis against the Standard & Poor’s U.S. AAA & AA Rated GIP All 30 Day Net
Yield Index. While there is no assurance that Florida PRIME will achieve its investment objectives, it
endeavors to do so by following the investment strategies described in this Policy.

V1. Investment Strategies & Specific Limitations

The Investment Manager will invest Florida PRIME’s assets in short-term, high-quality fixed income
securities. To be considered high-quality, a security must be rated in the highest short-term rating
category by one or more nationally recognized statistical rating organizations (“NRSROs”), or be
deemed to be of comparable quality thereto by the Investment Manager, subject to Section 215.47(1)(j),
Florida Statutes. The Investment Manager also may enter into special transactions for Florida PRIME,
like repurchase agreements. Each repurchase agreement counterparty must have an explicit issuer or
counterparty credit rating in the highest short-term rating category from Standard & Poor's. Certain of
the fixed -income securities in which Florida PRIME invests pay interest at a rate that is periodically
adjusted (“Adjustable Rate Securities”).

The Investment Manager will manage credit risk by purchasing only high quality securities. The
Investment Manager will perform a credit analysis to develop a database of issuers and securities that
meet the Investment Manager’s standard for minimal credit risk. The Investment Manager monitors the
credit risks of all Florida PRIME’s portfolio securities on an ongoing basis by reviewing periodic
financial data, issuer news and developments, and ratings of certain NRSROs. The Investment Manager
will utilize a “new products” or similar committee to review and approve new security structures prior to
an investment of Florida PRIME’s assets in such securities. The Investment Manager will periodically
consider and follow best practices in connection with minimal credit risk determinations (e.g., such as
those described in Appendix T of the Investment Company Institute's 2009, Report of the Money Market
Working Group).

The Investment Manager will manage interest rate risk by purchasing only short-term fixed income
securities. The Investment Manager will target a dollar-weighted average maturity range for Florida
PRIME based on its interest rate outlook. The Investment Manager will formulate its interest rate
outlook by analyzing a variety of factors, such as current and expected U.S. economic growth; current
and expected interest rates and inflation; and the Federal Reserve Board’s monetary policy. The
Investment Manager will generally shorten Florida PRIME’s dollar-weighted average maturity when it
expects interest rates to rise and extend Florida PRIME’s dollar-weighted average maturity when it
expects interest rates to fall. The remaining maturity of securities purchased by the Investment Manager
shall not exceed 762 days for government floating rate notes/variable rate notes and will not exceed 397
days for all other securities.

The Investment Manager will exercise reasonable care to maintain (i) a dollar weighted average maturity
(“DWAM”) of 60 days or less; and (ii) a maximum weighted average life (WAL) within the range of 90-
120 days, depending on the levels of exposure and ratings of certain Adjustable Rate Securities. The
maximum WAL will depend upon the percentage exposures to government and non-government
Adjustable Rate Securities, with sovereign (government) Adjustable Rate Securities rated AA- and
higher allowed a 120-day limit, and non-sovereign (corporate) Adjustable Rate Securities (and sovereign
Adjustable Rate Securities rated below AA-) restricted to a 90-day limit. The portfolio’s maximum
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WAL will be based on a weighted average of the percentage exposures to each type of floating-rate
instrument.

For purposes of calculating DWAM, the maturity of an Adjustable Rate Security generally will be the
period remaining until its next interest rate adjustment. For purposes of calculating WAL, the maturity
of an Adjustable Rate Security will be its stated final maturity, without regard to interest rate
adjustments; accordingly, the WAL limitation could serve to restrict Florida PRIME’s ability to invest in
Adjustable Rate Securities.

The Investment Manager will exercise reasonable care to limit exposure to not more than 25% of Florida
PRIME?’s assets in a single industry sector, with the exception that the Investment Manager may invest
more than 25% in the financial services industry sector, which includes banks, broker-dealers, and
finance companies. This higher limit is in recognition of the large outstanding value of money fund
instruments issued by financial services firms. Government securities are not considered to be an

industry.

The Investment Manager will exercise reasonable care to not acquire a security, other than (i) a Daily
Liquid Asset, if immediately after the acquisition Florida PRIME would have invested less than 10% of
its total assets in Daily Liquid Assets; (ii) a Weekly Liquid Asset, if immediately after the acquisition
Florida PRIME would have invested less than 30% of its total assets in Weekly Liquid Assets. Daily
Liquid Assets include cash, direct obligations of the U.S. government and securities that convert to cash
in one business day. Weekly Liquid Assets include cash, direct obligations of the U.S. government,
certain government securities with remaining maturities of 60 business days or less and securities that
convert to cash in five business days.

The Investment Manager will exercise reasonable care to not acquire securities that cannot be sold or
disposed of in the ordinary course of business within seven days at approximately the value ascribed to
them by Florida PRIME if, immediately after the acquisition, Florida PRIME would have invested more
than 5% of its total assets in such securities.

In buying and selling portfolio securities for Florida PRIME, the Investment Manager will comply with
(i) the diversification, maturity and credit quality conditions imposed by Rule 2a-7 under the 1940 Act,
(ii) the requirements imposed by any NRSRO that rates Florida PRIME to ensure that it maintains a
AAAm rating (or the equivalent) and (iii) the investment limitations imposed by Section 215.47, Florida
Statutes.

The Investment Manager generally will comply with the following diversification limitations that are
additional to those set forth in Rule 2a-7. First, at least 50% of Florida PRIME assets will be invested in
securities rated “A-1+" or those deemed to be of comparable credit quality thereto by the Investment
Manager (i.e., so long as such deeming is consistent with the requirements of the NRSRO’s AAAm (or
equivalent) rating criteria), subject to Section 215.47(1)(j), Florida Statutes. The Investment Manager
will document each instance in which a security is deemed to be of comparable credit quality and its
basis for such a determination. Second, exposure to any single non-governmental issuer will not exceed
5% and exposure to any single money market mutual fund will not exceed 10% of Florida PRIME
assets.

VIIL Portfolio Securities and Special Transactions
The Investment Manager will purchase only fixed income securities for Florida PRIME, and may

engage in special transactions, for any purpose that is consistent with Florida PRIME’s investment
objective.
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Fixed income securities are securities that pay interest, dividends or distributions at a specified rate. The
rate may be a fixed percentage of the principal or adjusted periodically. In addition, the issuer of a short-
term fixed income security must repay the principal amount of the security, normally within a specified
time. The fixed income securities in which Florida PRIME may invest include corporate debt securities,
bank instruments, asset backed securities, U.S. Treasury securities, U.S. government agency securities,
insurance contracts, municipal securities, foreign securities, mortgage backed securities, and shares of
money market mutual funds. However, Florida PRIME is not permitted to buy such fixed income
securities to the extent that they require Florida PRIME to be a qualified institutional buyer.

Special transactions are transactions into which Florida PRIME may enter, including, but not limited to,
repurchase agreements and delayed delivery transactions.

For a more detailed description of Florida PRIME’s portfolio securities and special transactions, please
see “Additional Information Regarding Florida PRIME’s Principal Securities” at Appendix A.

VIII. Risks Associated with Florida PRIME

An investment in Florida PRIME is subject to certain risks. Any investor in Florida PRIME should
specifically consider, among other things, the following principal risks before making a decision to
purchase shares of Florida PRIME.

Risk that Florida PRIME will not Maintain a Stable Net Asset Value

Although the Investment Manager attempts to manage Florida PRIME such that it maintains a stable
NAV of $1.00 per share, there is no guarantee that it will be able to do so. Florida PRIME is not
registered under the 1940 Act or regulated by the SEC.

Interest Rate Risks

The prices of the fixed income securities in which Florida PRIME will invest rise and fall in response to
changes in the interest rates paid by similar securities. Generally, when interest rates rise, prices of fixed
income securities fall. However, market factors, such as demand for particular fixed income securities,
may cause the price of certain fixed income securities to fall while the price of other securities rise or
remain unchanged. Interest rate changes have a greater effect on the price of fixed income securities
with longer maturities.

Credit Risks

Credit risk is the possibility that an issuer of a fixed income security held by Florida PRIME will default
on the security by failing to pay interest or principal when due. If an issuer defaults, Florida PRIME will
lose money.

Liquidity Risks

Trading opportunities are more limited for fixed income securities that are not widely held. These
features make it more difficult to sell or buy securities at a favorable price or time. Consequently,
Florida PRIME may have to accept a lower price to sell a security, sell other securities to raise cash or

give up an investment opportunity, any of which could have a negative effect on Florida PRIME’s
performance.

Concentration Risks

A substantial part of Florida PRIME may be comprised of securities issued by companies in the
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financial services industry, companies with similar characteristics, or securities credit enhanced by
banks or companies with similar characteristics. As a result, Florida PRIME may be more susceptible to
any economic, business, or political risks or other developments that generally affect finance companies.
Developments affecting companies in the financial services industry or companies with similar
characteristics might include changes in interest rates, changes in the economic cycle affecting credit
losses and regulatory changes.

Risks of Foreign Investing

Foreign securities pose additional risks because foreign economic or political conditions may be less
favorable than those of the United States. Securities in foreign markets also may be subject to taxation
policies that reduce returns for U.S. investors.

Call Risks

If a fixed income security is called, Florida PRIME may have to reinvest the proceeds in other fixed
income securities with lower interest rates, higher credit risks or other less favorable characteristics.

Prepayment Risks

Unlike traditional fixed income securities, which pay a fixed rate of interest until maturity (when the
entire principal amount is due), payments on asset-backed securities include both interest and a partial
payment of principal. Partial payment of principal may be comprised of scheduled principal payments as
well as unscheduled payments from voluntary prepayment, refinancing, or foreclosure of the underlying
loans. If Florida PRIME receives unscheduled prepayments, it may have to reinvest the proceeds in
other fixed income securities with lower interest rates, higher credit risks or other less favorable
characteristics.

Risks Associated with Amortized Cost Method of Valuation

Florida PRIME will use the amortized cost method to determine the value of its portfolio securities.
Under this method, portfolio securities are valued at the acquisition cost as adjusted for amortization of
premium or accumulation of discount rather than at current market value. Accordingly, neither the
amount of daily income nor the NAV is affected by any unrealized appreciation or depreciation of the
portfolio. In periods of declining interest rates, the indicated daily yield on shares computed by dividing
the annualized daily income on Florida PRIME’s portfolio by the NAV, as computed above, may tend to
be higher than a similar computation made by using a method of valuation based on market prices and
estimates. In periods of rising interest rates, the opposite may be true.

Changing Distribution Level Risk

There is no guarantee that Florida PRIME will provide a certain level of income or that any such income
will exceed the rate of inflation. Further, Florida PRIME's yield will vary. A low interest rate
environment may prevent Florida PRIME from providing a positive yield or paying expenses out of
current income.

Throughout this section, it shall be understood that actions described as being taken by Florida PRIME
refer to actions taken by the Investment Manager on behalf of Florida PRIME.

For additional information regarding Florida PRIME’s principal securities and associated risks, please
see Appendix A.
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IX. Controls and Escalation Procedures

Section 218.409(2), Florida Statutes requires this Policy to document a system of internal controls
designed to prevent the loss of public funds arising from fraud, employee error, misrepresentation by
third parties, unanticipated changes in financial markets, or imprudent actions by employees and officers
of the board or a professional money management firm. The controls include formal escalation reporting
guidelines for all employees to address material impacts on Florida PRIME that require reporting and
action.

The SBA has engaged BNY Mellon (“Custodian™) to provide asset safekeeping, custody, fund
accounting and performance measurement services to Florida PRIME. The Custodian will mark to
market the portfolio holdings of Florida PRIME on a daily basis and will daily communicate both
amortized cost price and mark to market price, so that the SBA and the Investment Manager can monitor
the deviations between the amortized cost price and market price. By contractual agreement, the
Investment Manager will reconcile accounting and performance measurement reports with the
Custodian on at least a monthly basis, under the supervision of the SBA.

The NRSRO that rates Florida PRIME will perform regular independent surveillance of Florida PRIME.
The SBA and an independent investment consultant will regularly monitor the Investment Manager with
respect to performance and organizational factors according to SBA manager monitoring policies.

The SBA and third parties used to materially implement Florida PRIME will maintain internal control,
fraud and ethics policies and procedures designed to prevent the loss of public funds.

The Executive Director will develop policies and procedures to:

Identify, monitor and control/mitigate key investment and operational risks.

e  Maintain an appropriate and effective risk management and compliance program that identifies,
evaluates and manages risks within business units and at the enterprise level.

e  Maintain an appropriate and effective control environment for SBA investment and operational
responsibilities.

e  Approve risk allocations and limits, including total fund and asset class risk budgets.

The Executive Director will appoint a Chief Risk and Compliance Officer, whose selection,
compensation and termination will be affirmed by the Board, to assist in the execution of the
responsibilities enumerated in the preceding list. For day-to-day executive and administrative purposes,
the Chief Risk and Compliance Officer will proactively work with the Executive Director and designees
to ensure that issues are promptly and thoroughly addressed by management. On at least a quarterly
basis, the Chief Risk and Compliance Officer will provide reports to the Investment Advisory Council,
Audit Committee and Board, and is authorized to directly access these bodies at any time as appropriate
to ensure the integrity and effectiveness of risk management and compliance functions.

Pursuant to written SBA policy, the Executive Director will organize an Investment Oversight Group to
regularly review, document and formally escalate compliance exceptions and events that may have a
material impact on Florida PRIME. Minutes of the Investment Oversight Group’s meetings and a listing
of meeting participants shall be timely posted on the Florida PRIME website.

The Investment Oversight Group will meet and report monthly to the Executive Director, except upon
the occurrence of a material event. The SBA and the Investment Manager have an affirmative duty to
immediately disclose any material impact on Florida PRIME to the participants, including, but not
limited to:
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1. When the deviation between the market value and amortized cost of Florida PRIME
exceeds 0.25%, according to pricing information provided by the Custodian, the Investment
Manager will establish a formal action plan. The Investment Oversight Group will review the
formal action plan and prepare a recommendation for the Executive Director’s consideration.

2. When the deviation between the market value and amortized cost of Florida PRIME
exceeds 0.50%, according to pricing information provided by the Custodian, the Executive
Director will promptly consider what action, if any, will be initiated. Where the Executive
Director believes the extent of any deviation from Florida PRIME's amortized cost price per
share may result in material dilution or other unfair results to investors or existing
shareholders, he will cause Florida PRIME to take such action as he deems appropriate to
eliminate or reduce to the extent reasonably practicable such dilution or unfair results.

3. The Investment Manager will perform daily compliance monitoring to ensure that
investment practices comply with the requirements of this Policy, according to documented
compliance procedures. The Investment Manager will provide regular compliance reports and
will communicate compliance exceptions within 24 hours of identification to the Investment
Oversight Group. Additionally, the Investment Oversight Group will periodically conduct
independent compliance reviews.

4. In the event that a security receives a credit rating downgrade and ceases to be in the
highest rating category, or the Investment Manager determines that the security is no longer
of comparable quality to the highest short-term rating category (in either case, a
“Downgrade”), the Investment Manager will reassess whether the security continues to
present minimal credit risk and will cause Florida PRIME to take any actions determined by
the Investment Manager to be in the best interest of Florida PRIME; provided however, that
the Investment Manager will not be required to make such reassessments if Florida PRIME
disposes of the security (or the security matures) within five business days of the Downgrade.

5. In the event that a security no longer meets the criteria for purchase due to default, event of
insolvency, a determination that the security no longer presents minimal credit risks, or other
material event (“Affected Security”), the Investment Manager must dispose of the security as
soon as practical, consistent with achieving an orderly disposition of the security, by sale,
exercise of a demand feature or otherwise. An Affected Security may be held only if the
Executive Director has determined, based upon a recommendation from the Investment
Manager and the Investment Oversight Group, that it would not be in the best interest of
Florida PRIME to dispose of the security taking into account market conditions that may
affect an orderly disposition.

6. The Investment Manager will monthly stress test Florida PRIME and at least quarterly
report the results of the stress tests to the Investment Oversight Group. Stress tests must be
conducted for at least the following events, or combinations of events (i) a change in short-
term interest rates; (ii) an increase in net shareholder redemptions; (iii) downgrades or
defaults; and (iv) changes between a benchmark overnight interest rate and the interest rates
on securities held by Florida PRIME.

The Investment Manager will at least annually provide the Investment Oversight Group with: (i) their
documented compliance procedures; (ii) an assessment of Florida PRIME's ability to withstand events
reasonably likely to occur in the coming year and (iii) their list of NRSROs utilized as a component of
the credit risk monitoring process.
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The Executive Director’s delegated authority as described in this section is intended to provide him with
sufficient authority and operating flexibility to make professional investment decisions in response to
changing market and economic conditions. Nonetheless, the Trustees will at least monthly review and
approve management summaries of material impacts on Florida PRIME, any actions or escalations taken
thereon, and carry out such duties and make such determinations as are otherwise necessary under
applicable law, regulation or rule.

Pursuant to Florida law, the Auditor General will conduct an annual financial audit of Florida PRIME,
which will include testing for compliance with this Policy.

X. Deposits and Withdrawals

Investors should refer to the separate Florida PRIME Operating Procedures for detailed descriptions
regarding how to make deposits in and withdrawals from Florida PRIME, including (1) any fees and
limitations that may be imposed with respect thereto; and (2) reports provided to participants.

XI. Management Reporting

The Executive Director will be responsible for providing the formal periodic reports to the Trustees,
legislative committees and other entities:

1. An annual report on the SBA and its investment portfolios, including that of Florida
PRIME.

2. A monthly report on performance and investment actions taken.

3. Special reports pursuant to Chapter 218, Florida Statutes.
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Appendix A
Additional Information Regarding Florida PRIME’s Principal Securities

Throughout this appendix it shall be understood that actions described as being taken by Florida PRIME
refer to actions taken by the Investment Manager on behalf of Florida PRIME.

FIXED INCOME SECURITIES
Corporate Debt Securities

Corporate debt securities are fixed income securities issued by businesses. Notes, bonds, debentures and
commercial paper are the most prevalent types of corporate debt securities. Florida PRIME also may
purchase interests in bank loans to companies.

COMMERCIAL PAPER

Commercial paper is an issuer’s obligation with a maturity of less than nine months. Companies
typically issue commercial paper to pay for current expenditures. Most issuers constantly
reissue their commercial paper and use the proceeds (or bank loans) to repay maturing paper. If
the issuer cannot continue to obtain liquidity in this fashion, its commercial paper may default.

DEMAND INSTRUMENTS

Demand instruments are corporate debt securities that the issuer must repay upon demand.
Other demand instruments require a third party, such as a dealer or bank, to repurchase the
security for its face value upon demand. Florida PRIME treats demand instruments as short-
term securities, even though their stated maturity may extend beyond one year.

Bank Instruments

Bank instruments are unsecured interest bearing deposits with banks. Bank instruments include, but are
not limited to, bank accounts, time deposits, certificates of deposit and banker’s acceptances. Yankee
instruments are denominated in U.S. dollars and issued by U.S. branches of foreign banks. Eurodollar
instruments are denominated in U.S. dollars and issued by non-U.S. branches of U.S. or foreign banks.

Florida PRIME will not invest in instruments of domestic and foreign banks and savings and loans
unless they have capital, surplus, and undivided profits of over $100,000,000, or if the principal amount
of the instrument is insured by the Bank Insurance Fund or the Savings Association Insurance Fund
which are administered by the Federal Deposit Insurance Corporation. These instruments may include
Eurodollar Certificates of Deposit, Yankee Certificates of Deposit, and Euro-dollar Time Deposits.

Asset Backed Securities

Asset backed securities are payable from pools of obligations, most of which involve consumer or
commercial debts. However, almost any type of fixed income assets (including other fixed income
securities) may be used to create an asset backed security. Asset backed securities may take the form of
commercial paper, notes or pass-through certificates.

Government Securities

Government security means any security issued or guaranteed as to principal or interest by the United
States, or by a person controlled or supervised by and acting as an instrumentality of the Government of
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the United States pursuant to authority granted by the Congress of the United States; or any certificate of
deposit for any of the foregoing.

U.S. Treasury Securities

U.S. Treasury securities are direct obligations of the federal government of the United States. U.S.
Treasury securities are generally regarded as having the lowest credit risks.

Agency Securities

Agency securities are issued or guaranteed by a federal agency or other government sponsored entity
(GSE) acting under federal authority. Some GSE securities are supported by the full faith and credit of
the United States. These include securities issued by the Government National Mortgage Association,
Small Business Administration, Farm Credit System Financial Assistance Corporation, Farmer's Home
Administration, Federal Financing Bank, General Services Administration, Department of Housing and
Urban Development, Export-Import Bank, Overseas Private Investment Corporation, and Washington
Metropolitan Area Transit Authority.

Other GSE securities receive support through federal subsidies, loans or other benefits. For example, the
U.S. Treasury is authorized to purchase specified amounts of securities issued by (or otherwise make
funds available to) the Federal Home Loan Bank System, Federal Home Loan Mortgage Corporation,
Federal National Mortgage Association, Student Loan Marketing Association, and Tennessee Valley
Authority in support of such obligations.

A few GSE securities have no explicit financial support, but are regarded as having implied support
because the federal government sponsors their activities. These include securities issued by the Farm
Credit System, Financing Corporation, and Resolution Funding Corporation.

Investors regard agency securities as having low credit risks, but not as low as Treasury securities.
Florida PRIME treats mortgage-backed securities guaranteed by a GSE as if issued or guaranteed by a
federal agency. Although such a guarantee protects against credit risks, it does not reduce market risks.

Insurance Contracts

Insurance contracts include guaranteed investment contracts, funding agreements and annuities. Florida
PRIME treats these contracts as fixed income securities.

Municipal Securities
Municipal securities are issued by states, counties, cities and other political subdivisions and authorities.
Foreign Securities

Foreign securities are U.S. dollar-denominated securities of issuers based outside the United States.
Florida PRIME considers an issuer to be based outside the United States if:

e itis organized under the laws of, or has a principal office located in, another country;
the principal trading market for its securities is in another country; or

e it (or its subsidiaries) derived in its most current fiscal year at least 50% of its total assets,
capitalization, gross revenue or profit from goods produced, services performed or sales made in
another country.

10
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Mortgage Backed Securities

Mortgage backed securities represent interests in pools of mortgages. The mortgages that comprise a
pool normally have similar interest rates, maturities and other terms. Mortgages may have fixed or
adjustable interest rates. Interests in pools of adjustable rate mortgages are known as ARMs.

Zero Coupon Securities

Certain of the fixed income securities in which Florida PRIME invests are zero coupon securities. Zero
coupon securities do not pay interest or principal until final maturity, unlike debt securities that provide
periodic payments of interest (referred to as a “coupon payment™). Investors buy zero coupon securities
at a price below the amount payable at maturity. The difference between the purchase price and the
amount paid at maturity represents interest on the zero coupon security. Investors must wait until
maturity to receive interest and principal, which increases the interest rate and credit risks of a zero
coupon security.

Callable Securities

Certain of the fixed income securities in which Florida PRIME invests are callable at the option of the
issuer. Callable securities are subject to reinvestment risks.

144A Securities

The SBA has determined that Florida PRIME constitutes (i) an “accredited investor” as defined in Rule
501(a)(7) promulgated under the Securities Act of 1933, as amended (the “Securities Act”), as long as
Florida PRIME has total assets in excess of $5,000,000 and (ii) a “qualified purchaser” as defined in
Section 2(a)(51)(A)(iv) of the 1940 Act, as long as Florida PRIME in the aggregate owns and invests on
a discretionary basis not less than $25,000,000 in investments, but does not constitute a “qualified
institutional buyer” as defined in Rule 144A(a)(1) promulgated under the Securities Act. Florida PRIME
is restricted from purchasing or acquiring securities or investments that would require Florida PRIME to
represent in connection with such purchase or acquisition that it is a “qualified institutional buyer” as
defined in Rule 144A(a)(1) promulgated under the Securities Act.

Money Market Mutual Funds

Florida PRIME may invest in shares of registered investment companies that are money market mutual
funds, including those that are affiliated with the Investment Manager, as an efficient means of
implementing its investment strategies and/or managing its uninvested cash. These other money market
mutual funds are managed independently of Florida PRIME and incur additional fees and/or expenses
that would, therefore, be borne indirectly by Florida PRIME in connection with such investment.
However, the Investment Manager believes that the benefits and efficiencies of this approach should
outweigh the potential additional fees and/or expenses. The Investment Manager must obtain prior
written consent of the SBA to invest Florida PRIME in money market mutual funds that are “affiliated
persons” of the Investment Manager.

SPECIAL TRANSACTIONS

The Investment Manager on behalf of Florida PRIME may engage in the following special transactions.

Repurchase Agreements

A repurchase agreement is a transaction in which Florida PRIME buys a security from a dealer or bank

11
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and agrees to sell the security back at a mutually agreed-upon time and price. The repurchase price
exceeds the sale price, reflecting Florida PRIME’s return on the fransaction. This return is unrelated to
the interest rate on the underlying security. Florida PRIME will enter into repurchase agreements only
with banks and other recognized financial institutions, such as securities dealers, deemed creditworthy
by the Investment Manager.

Florida PRIME’s custodian or subcustodian will take possession of the securities subject to repurchase
agreements. The Investment Manager or subcustodian will monitor the value of the underlying security
each day to ensure that the value of the security always equals or exceeds the repurchase price.

Repurchase agreements are subject to credit risks.
Delayed Delivery Transactions

Delayed delivery transactions, including when-issued transactions, are arrangements in which Florida
PRIME buys securities for a set price, with payment and delivery of the securities scheduled for a future
time. During the period between purchase and settlement, no payment is made by Florida PRIME to the
issuer and no interest accrues to Florida PRIME. Florida PRIME records the transaction when it agrees
to buy the securities and reflects their value in determining the price of its units. Settlement dates may
not be more than seven business days after entering into these transactions; nonetheless, the market
values of the securities bought may vary from the purchase prices. Therefore, delayed delivery
transactions create interest rate risks for Florida PRIME. Delayed delivery transactions also involve
credit risks in the event of a counterparty default.

Asset Coverage

In order to secure its obligations in connection with special transactions, Florida PRIME will either own
the underlying assets, enter into an offsetting transaction or set aside readily marketable securities with a
value that equals or exceeds Florida PRIME’s obligations. Unless Florida PRIME has other readily
marketable assets to set aside, it cannot trade assets used to secure such obligations without terminating
a special transaction. This may cause Florida PRIME to miss favorable trading opportunities or to
realize losses on special transactions.

12



Secure Message: RE: sweep account - VILLAGE OF ESTERO [secure] Page 1 of 3

Help | Forget me on this computer (Log Out

SUNTRUST

Secured Message { Reply ] t ReplyAll
From: Mccoy.Joshua.A <Joshua.A.Mccoy@SunTrust.com>

To: Lisa Pace <pace@estero-fl.gov>, Robinson.Iris <Iris.Robinson@SunTrust.com>

€C: Roman.Maria <Maria.Roman@SunTrust.com>

Date: 09/23/2015 01:24:40 PM GMT
Subject: RE: sweep account - VILLAGE OF ESTERO [secure]

Good morning Lisa-

In accordance with Chapter 280 of the Florida State Statute the only sweep account type that would qualify as
compliant for Pubic Funds is a Repo Sweep. This Sweep type is currently paying 0.01% and the fee for this
sweep service would be $100 a month. Given the low rate environment and the cost of a sweep, we
currently do not have any or our Florida government clients in a sweep at this time. The creation of the
SunTrust Public Fund Advantage NOW Hybrid account was the result of the lack of one account options for
our Government clients in this rate environment. This hybrid account is currently paying 0.10% and there is
no fee for the mechanism that allow the funds to earn interest. Iris provide the Account Analysis Statement
in her previous email which is the statement type that will outline the mechanics of the earnings credit and
interest earnings. Note, the standard monthly Bank Statement will not list the interest rate earned.

If the Village elects to utilize a sweep, the service can be added to the existing account and a peg balance
would be need to be advised.

The most common practice of managing excess cash and reserves of our government clients is the direct
investment into US Treasuries and Agencies, which are allowable under Chapter 280 of the FL ST. Our
Liquidity group at the bank can provide an overview and rates of these options.

Feel free to contact me directly if you any questions.

Thank you,
Josh

Institutional & Government Relationship Manager | SunTrust Bank
941.951.3005 (O) | 941.961.3583 (C) | 941.951.3244 (F)

72) SUNTRUST

How Can We Help You Shine?

From: Lisa Pace [mailto:pace@estero-fl.gov]

Sent: Wednesday, September 23, 2015 8:52 AM

To: Robinson.Iris

Cc: Roman.Maria; Mccoy.Joshua.A

Subject: RE: sweep account - VILLAGE OF ESTERO [secure]

http://127.0.0.1:55970/message.html?65EBB9A67E219F701B8A5495C373973F 9/30/2015



Secure Message: RE: sweep account - VILLAGE OF ESTERO [secure] Page 2 of 3

Iris,

The Village Council has asked that we obtain the rate for the sweep account for consideration. We
would like to have the July 2015 rate.

Also, if we cannot participate in both the “earnings credit” and the sweep, please let us know.
Thanks.

Lisa Griggs Pace, CPA
Finance Director

Village of Estero

21500 Three Oaks Parkway
Estero, FL 33928

(239) 390-8000

(239) 390-8020 fax

www. Estero-FL.gov

e-mail: Pace@Estero-FL.gov

This e-mail is intended only for the individual(s) or entity(s) named within the message. This e-mail might contain legally
privileged and confidential information. If the reader of this message is not the intended recipient, or the agent
responsible to deliver it to the intended recipient, you are hereby notified that any review, dissemination, distribution
or copying of this communication is prohibited by the sender and to do so might constitute a violation of the Electronic
Communications Privacy Act, 18 U.S.C. section 2510-2521. If this communication was received in error we apologize for
the intrusion. Please notify us by reply e-mail and delete the original message without reading same. Nothing in this
e-mail message shall, in and of itself, create an attorney-client relationship with the sender.

From: Robinson.lris [mailto:Iris.Robinson@SunTrust.com]

Sent: Tuesday, September 22, 2015 5:30 PM

To: Lisa Pace <pace @estero-fl.gov>

Cc: Roman.Maria <Maria.Roman@SunTrust.com>; Mccoy.Joshua.A <Joshua.A.Mccoy@SunTrust.com>
Subject: FW: sweep account - VILLAGE OF ESTERO [secure]

We have delivered this message to your mailbox securely.

Protecting your privacy is important to SunTrust. We continue to provide a solid financial
foundation by improving the way we deliver sensitive or private data via email. One way is
through the use of encryption technology, which seals email in a secure envelope prior to
being sent. This envelope masks the information contained in the email while in transit,
and enables additional security.

Read your secure message by opening the attachment,
securedoc_20150922T172932.html. You will be prompted to open (view) the file or
save (download) it to your computer. For best results, save the file first, then open it in a
Web browser.

If you have concerns about the validity of this message, contact the sender directly.

Please note: This message will expire within 30 days of receipt.

http://127.0.0.1:55970/message.html?65SEBBIA67E219F701B8A5495C373973F 9/30/2015
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Help - https://res.cisco.com/websafe/help?topic=RegEnvelope
About Cisco Registered Email Service - https://res.cisco.com/websafe/about

Email which is created or received by a Village of Estero employee or official in connection with the transaction of official business of the Village of Estero is
considered public record and is subject to inspection and/or copying in accordance with Chapter 119, Florida Statutes and is subject to applicable state retention
laws, unless exempted by law.

LEGAL DISCLAIMER

The information transmitted is intended solely for the individual or entity to which it is addressed and
may contain confidential and/or privileged material. Any review, retransmission, dissemination or
other use of or taking action in reliance upon this information by persons or entities other than the
intended recipient is prohibited. If you have received this email in error please contact the sender and
delete the material from any computer.

By replying to this e-mail, you consent to SunTrust's monitoring activities of all communication that
occurs on SunTrust's systems.

SunTrust is a federally registered service mark of SunTrust Banks, Inc.
[ST:XCL]

l Reply H ReplyAll

Copyright © 2000-2015 Cisco Systems, Inc. All rights reserved.
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Audits
(https://www.sbaﬂa.com/prime/Audits/tabid/582/Default.aspx)
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Florida PRIME is the best investment value for Florida local govemments. Read More
(/prime/Portals/8/20150630_FloridaPRlMEOverviewSheetZQTS.pdf)

Fund Values Latest News

As of: 9/14/2015

@ Net Asset Value: 0.989942273

® Market Value: $6,551,050,382.64
@ Amortized Cost: $6,551,428,574.80
® 1-Day SEC Yield: 0.22

® 7-Day SEC Yield: 0.23

@ 30-Day SEC Yield: 0,23

Clossary of Terms

Holiday Schedule

{
1/1/2015 New Year's Day i
1/19/2015 Martin Luther King Day ‘,I
2/16/2015 President's Day f
413/2015 Good Friday '
5125/2015 Memorial Day ',
7/3/12015 Independence Day
9/7/2015 Labor Day
10/12/2015 Columbus Day
11/11/2015 Veterans Day
11/26/2015 Thanksgiving Day
11/27/2015 After Thanksgiving
12/25/2015 Christmas Day
2016

httns://www shafla com/nrime/ aMcinntc



mB Community
H Rates Effective:  Thursday, September 10,2015
NationalBank. o

Wall Street Prime:

CDs & IRAs - Fixed Rates

Minimum Balance to Earn APY Minimum Balance to Earn APY

$1,000 TO $99,999.99 $100,000 & OVER
CD TERM RO CD TERM ; *ANNUAL
INTEREST RATE PERCENTAGE INTEREST RATE PERCENTAGE

YIELD (APY) YIELD (APY)
30-59 Days 0.05% 0.05% 30-59 Days 0.05% 0.05%
60-89 Days 0.05% 0.05% 60-89 Days 0.05% 0.05%
90 - 179 Days 0.10% 0.10% 90 - 179 Days 0.10% 0.10%
180 - 364 Days 0.20% 0.20% 180 - 364 Days 0.20% 0.20%
12 Month 0.30% 0.30% 12 Month 0.35% 0.35%
18 Month 0.40% 0.40% 18 Month 0.40% 0.40%
24 Month 0.45% 0.45% 24 Month 0.45% 0.45%
36 Month 0.50% 0.50% 36 Month 0.55% 0.55%

Minimum Balance to Earn APY Minimum Balance to Earn APY
$1,000 TO $99,999.99 $100,000 & OVER
IRA TERM S ANNUAL IRATERM *ANNUAL
INTEREST RATE | PERCENTAGE YIELD INTEREST RATE | PERCENTAGE YIELD

(APY) (APY)
12 Month 0.40% 0.40% 12 Month 0.40% 0.40%
24 Month 0.50% 0.50% 24 Month 0.50% 0.50%
36 Month 0.60% 0.60% 36 Month 0.60% 0.60%

Intérest Bearing Accounts - Variable Rates **

**MONEY MARKET *ANNUAL INTEREST BEARING TANNUAL
. INTEREST RATE | PERCENTAGE YIELD INTEREST RATE | PERCENTAGE YIELD
Minimum to open $2,500.00 (APY) ACCOUNTS: (APY)
.01-2,499.99 0.05% 0.05% ”
ADVANTAGE
- b .05% 0.05% 0.05%
2,500 - 24,999.99 0.05% 0.05% Minimum to open $300.00
25,000 - 49,999.99 0.05% 0.05%
50,000 & OVER 0.10% 0.10%
*ANNUAL **NOW ACCOUNT . .
* 0.05% 0.05%
'.MONEY FUND INDEX (MFI) INTEREST RATE | PERCENTAGE YIELD Minimum to Open $300.00 ’ ’
Minimum to open $25,000.00 (APY)
.01-24,999.99 0.02% 0.02% . c
HEALTH SAVINGS ACCOUNT
= 3 9 0.15% 0.15%
25,000 — 74,999.99 0.11% 0.11% Minimurm to open $100,00
75,000 - 99,999.99 0.12% 0.12%
100,000 - 999,999.99 0.12% 0.12% **SAVINGS ACOUNT 0.159 0.15%
1,000,000 & OVER 0.13% 0.13% Minimum to open $100.00 ’

*
RATES FOR ONE-WAY SELL MATURITY TERM INTEREST RATE AlNUAL MINIMUM BALANCE
TRANSACTIONS PERCENTAGE YIELD (APY)
4 Week 0.11% 0.11% $10,000.00
Order Date: September 16, 2015
13 Week 0.12% 0.12% $10,000.00
(‘"zg’ﬁ',‘é;f R 13 M’”"”""d”‘“"""O‘.‘Z‘S%“"""""*"-‘wq-.»»b% $10,000.00
R h Tuesd s2Week | 0.45% i B = $10,000.00
ates expire at 5:00 PM each Tuesday -

% 10,000.00

New Rates are issued each Thursday 2 Year Des5% 0.25% 5 o
3 Year 1.03% 1.04% $10,000.00
5 Year 1.68% 1.69% $10,000.00

Orders from customers must be received by close of business each Tuesday to be included in this week's transactions. CD's will be purchased on Wednesdays and funds will be debited from the
customers account via W/T each Thursday AM.

The Annual Percentage Yields (APYs) are accurate as of Thursday, September 10, 2015

**Rates may change at any time without notice.**

Note: Fees could reduce the earnings on the above variable accounts. Penalties may be imposed for early withdrawal of
Certificate of Deposits (CD’s), Individual Retirement Accounts (IRA’s), and/or CDARS Accounts.

Member

FDIC



Daily Treasury Yield Curve Rates

ULS. DEPARTMENT OF THE TREASURY

Resource Center

Daily Treasury Yield Curve Rates
Get updates to this content.
These data are also available in XML format by clicking on the XML icon.
_:-EJ The schema for the XML is available in XSD format by clicking on the XSD icon.

If you are having trouble viewing the above XML in your browser, click here.

To access interest rate data in the legacy XML format and the corresponding XSD schema, click here.
Select type of Interest Rate Data

[Daily Treasury Yield Curve Rates Vi

Select Time Period

[Current Month vi
Date 1Mo 3 Mo ‘,{ 6 Mo 1Y \ 2Yr 3Yr 5Yr 7Yr 10 Yr 20Yr 30Yr
09/01/15 0.01 0.03 ‘\25‘1‘—_—9’332“‘ 0.70 1.03 1.49 1.89 2147 2.62 2.93
09/02/15 0.01 0.03 0.25 0.37 0.72 1.04 1.52 1.92 220 266 2.97
09/03/15 0.02 0.02 0.24 0.36 0.71 1.00 1.49 1.80 218 2.64 295
08/04/15 0.02 0.02 0.23 0.36 0.71 1.00 1.47 1.85 213 2.58 . 289
09/08/15 0.02 0.06 0.27 0.39 0.74 1.05 1.53 1:82: 2.20 266 2.97
08/09/15 0.02 0.03 0.26 0.39 0.75 1.06 1:83 1.91 2.21 264 2.96
09/10/15 0.02 0.02 0.25 0.39 0.75 1.06 1.5656 1.93 2.23 2.66 2.98
09/11/15 0.04 0.04 0.25 0.40 0.71 1.03 1.52 1.89 220 263 2.95
09/14/15 0.02 0.07 0.26 0.40 0.73 1.03 1.51 1.88 218 2.62 2.95

* 30-year Treasury constant maturity series was discontinued on February 18, 2002 and reintroduced on February 9, 2006. From February 18,
2002 to February 8, 2008, Treasury published alternatives to a 30-year rate. See Long-Term Average Rate for mare information.

Treasury discontinued the 20-year constant maturity series at the end of calendar year 1986 and reinstated that series on October 1, 1993. As a
result, there are no 20-year rates available for the time period January 1, 1987 through September 30, 1993. :

Treasury Yield Curve Rates. These rates are commonly referred to as "Constant Maturity Treasury" rates. or CMTs. Yields are interpolated by the
Treasury from the daily yield curve. This curve. which relates the yield on a security to its time to maturity is based on the closing market bid yields
on actively traded Treasury securities in the over-the-counter market. These market yields are calculated from composites of quotations obtained
by the Federal Reserve Bank of New York. The yield values are read from the yield curve at fixed maturities, currently 1, 3 and 6 months and 1, 2,
3,5,7, 10, 20, and 30 years. This method provides a yield for a 10 year maturity, for example. even if no outstanding security has exaclly 10 years
remaining to maturity.

Treasury Yield Curve Methodology. The Treasury yield curve is estimated daily using a cubic spline model. Inputs to the model are primarily bid-
side yields for on-the-run Treasury securities. See our Treasury Yield Curve Methodology page for details.

Negative Yields and Nominal Constant Maturity Treasury Series Rates (CMTs). Current financial market conditions, in conjunction with
extraordinary low levels of interest rates, have resulted in negative yields for some Treasury securities trading in the secondary market. Negative
yields for Treasury securities most often reflect highly technical factors in Treasury markets related fo the cash and repurchase agreement markets,
and are at times unrelated 1o the time value of money.

As such. Treasury will restrict the use of negative input yields for securities used in deriving interest rates for the Treasury nominal Constant
Maturity Treasury series (CMTs). Any CMT input points with negative yields will be reset to zero percent prior to use as inputs in the CMT
derivation. This decision is consistent with Treasury not accepting negative yields in Treasury nominal security auctions.

In addition, given that CMTs are used in many statulorily and regulatory determined loan and credit programs as well as for setting interest rates on
non-marketable govemment securities. eslablishing a floor of zero more accurately reflects borrowing costs related to various programs.

For more information regarding lhese statistics contact the Office of Debt Management by email at debt.management@do.treas.gov.

ni1cinntc
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Select Year:

The 2015 Florida Statutes

Title XIV Chapter 218 View Entire
TAXATION AND FINANCIAL MATTERS PERTAINING TO POLITICAL Chapter
FINANCE SUBDIVISIONS

218.415 Local government investment policies.— Investment activity by a unit of local
government must be consistent with a written investment plan adopted by the governing body, or in the
absence of the existence of a governing body, the respective principal officer of the unit of local
government and maintained by the unit of local government or, in the alternative, such activity must be
conducted in accordance with subsection (17). Any such unit of local government shall have an
investment policy for any public funds in excess of the amounts needed to meet current expenses as
provided in subsections (1)-(16), or shall meet the alternative investment guidelines contained in
subsection (17). Such policies shall be structured to place the highest priority on the safety of principal
and liquidity of funds. The optimization of investment returns shall be secondary to the requirements
for safety and liquidity. Each unit of local government shall adopt policies that are commensurate with
the nature and size of the public funds within its custody.

(1) SCOPE.—The investment policy shall apply to funds under the control of the unit of local
government in excess of those required to meet current expenses. The investment policy shall not apply
to pension funds, including those funds in chapters 175 and 185, or funds related to the issuance of debf
where there are other existing policies or indentures in effect for such funds.

(2) INVESTMENT OBJECTIVES.—The investment policy shall describe the investment objectives of the
unit of local government. Investment objectives shall include safety of capital, liquidity of funds, and
investment income, in that order.

(3) PERFORMANCE MEASUREMENT.—The investment policy shall specify performance measures as are
appropriate for the nature and size of the public funds within the custody of the unit of local
government.

(4) PRUDENCE AND ETHICAL STANDARDS.—The investment policy shall describe the level of prudence
and ethical standards to be followed by the unit of local government in carrying out its investment
activities with respect to funds described in this section. The unit of local government shall adopt the
Prudent Person Rule, which states that: “Investments should be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable
safety of their capital as well as the probable income to be derived from the investment.”

(5) LISTING OF AUTHORIZED INVESTMENTS.—The investment policy shall list investments authorized
by the governing body of the unit of local government, subject to the provisions of subsection (16).
Investments not listed in the investment policy are prohibited. If the policy authorizes investments in
derivative products, the policy must require that the unit of local government’s officials responsible for
making investment decisions or chief financial officer have developed sufficient understanding of the
derivative products and have the expertise to manage them. For purposes of this subsection, a

http://www.leg.state.fl.us/statutes/ index.cfm?App_mode=Display_Statute&Search String=... 10/7/2015
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“derivative” is defined as a financial instrument the value of which depends on, or is derived from, the
value of one or more underlying assets or index or asset values. If the policy authorizes investments in
reverse repurchase agreements or other forms of leverage, the policy must limit the investments to
transactions in which the proceeds are intended to provide liquidity and for which the unit of local
government has sufficient resources and expertise.

(6) MATURITY AND LIQUIDITY REQUIREMENTS.—The investment policy shall require that the
investment portfolio is structured in such manner as to provide sufficient liquidity to pay obligations as
they come due. To that end, the investment policy should direct that, to the extent possible, an
attempt will be made to match investment maturities with known cash needs and anticipated cash-flow
requirements.

(7) PORTFOLIO COMPOSITION.—The investment policy shall establish guidelines for investments and
limits on security issues, issuers, and maturities. Such guidelines shall be commensurate with the nature
and size of the public funds within the custody of the unit of local government.

(8) RISK AND DIVERSIFICATION.—The investment policy shall provide for appropriate diversification
of the investment portfolio. Investments held should be diversified to the extent practicable to control
the risk of loss resulting from overconcentration of assets in a specific maturity, issuer, instrument,
dealer, or bank through which financial instruments are bought and sold. Diversification strategies
within the established guidelines shall be reviewed and revised periodically, as deemed necessary by the
appropriate management staff.

(9) AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS.—The investment policy should specify the
authorized securities dealers, issuers, and banks from whom the unit of local government may purchase
securities.

(10) THIRD-PARTY CUSTODIAL AGREEMENTS.—The investment policy shall provide appropriate
arrangements for the holding of assets of the unit of local government. Securities should be held with a
third party; and all securities purchased by, and all collateral obtained by, the unit of local government
should be properly designated as an asset of the unit of local government. No withdrawal of securities,
in whole or in part, shall be made from safekeeping, except by an authorized staff member of the unit
of local government. Securities transactions between a broker-dealer and the custodian involving
purchase or sale of securities by transfer of money or securities must be made on a “delivery vs.
payment” basis, if applicable, to ensure that the custodian will have the security or money, as
appropriate, in hand at the conclusion of the transaction.

(11)  MASTER REPURCHASE AGREEMENT.—The investment policy shall require all approved institutions
and dealers transacting repurchase agreements to execute and perform as stated in the Master
Repurchase Agreement. All repurchase agreement transactions shall adhere to the requirements of the
Master Repurchase Agreement.

(12)  BID REQUIREMENT.—The investment policy shall require that the unit of local government’s
staff determine the approximate maturity date based on cash-flow needs and market conditions,
analyze and select one or more optimal types of investment, and competitively bid the security in
question when feasible and appropriate. Except as otherwise required by law, the bid deemed to best
meet the investment objectives specified in subsection (2) must be selected.

(13) INTERNAL CONTROLS.—The investment policy shall provide for a system of internal controls and
operational procedures. The unit of local government’s officials responsible for making investment
decisions or chief financial officer shall establish a system of internal controls which shall be in writing
and made a part of the governmental entity’s operational procedures. The investment policy shall
provide for review of such controls by independent auditors as part of any financial audit periodically

http://www.leg state fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=... 10/7/2015
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required of the unit of local government. The internal controls should be designed to prevent losses of
funds which might arise from fraud, employee error, misrepresentation by third parties, or imprudent
actions by employees of the unit of local government.

(14) CONTINUING EDUCATION.—The investment policy shall provide for the continuing education of
the unit of local government’s officials responsible for making investment decisions or chief financial
officer. Such officials must annually complete 8 hours of continuing education in subjects or courses of
study related to investment practices and products.

(15)  REPORTING.—The investment policy shall provide for appropriate annual or more frequent
reporting of investment activities. To that end, the governmental entity’s officials responsible for
making investment decisions or chief financial officer shall prepare periodic reports for submission to
the legislative and governing body of the unit of local government, which shall include securities in the
portfolio by class or type, book value, income earned, and market value as of the report date. Such
reports shall be available to the public.

(16) AUTHORIZED INVESTMENTS; WRITTEN INVESTMENT POLICIES.—Those units of local government
electing to adopt a written investment policy as provided in subsections (1)-(15) may by resolution
invest and reinvest any surplus public funds in their control or possession in:

(@) The Local Government Surplus Funds Trust Fund or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1969, as provided in s. 163.01.

(b) Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency.

(c) Interest-bearing time deposits or savings accounts in qualified public depositories as defined in s.
280.02.

(d) Direct obligations of the United States Treasury.

(e) Federal agencies and instrumentalities.

(f) Rated or unrated bonds, notes, or instruments backed by the full faith and credit of the
government of Israel.

(g) Securities of, or other interests in, any open-end or closed-end management-type investment
company or investment trust registered under the Investment Company Act of 1940, 15 U.S.C. ss. 80a-1
et seq., as amended from time to time, provided that the portfolio of such investment company or
investment trust is limited to obligations of the United States Government or any agency or
instrumentality thereof and to repurchase agreements fully collateralized by such United States
Government obligations, and provided that such investment company or investment trust takes delivery
of such collateral either directly or through an authorized custodian.

(h)  Other investments authorized by law or by ordinance for a county or a municipality.

(i) Other investments authorized by law or by resolution for a school district or a special district.

(17)  AUTHORIZED INVESTMENTS; NO WRITTEN INVESTMENT POLICY.—Those units of local government
electing not to adopt a written investment policy in accordance with investment policies developed as
provided in subsections (1)-(15) may invest or reinvest any surplus public funds in their control or
possession in:

(@) The Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1 969, as provided in s. 163.01.

(b) Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency.

(c) Interest-bearing time deposits or savings accounts in qualified public depositories, as defined in

s. 280.02.

http://www.leg.state.fl.us/ statutes/index.cfm?App_mode=Display_Statute&Search String=... 10/7/2015
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(d) Direct obligations of the U.S. Treasury.

The securities listed in paragraphs (c) and (d) shall be invested to provide sufficient liquidity to pay
obligations as they come due.

(18) SECURITIES; DISPOSITION. —

(a) Every security purchased under this section on behalf of the governing body of a unit of local
government must be properly earmarked and:

1. If registered with the issuer or its agents, must be immediately placed for safekeeping in a
location that protects the governing body’s interest in the security;

2. If in book entry form, must be held for the credit of the governing body by a depository chartered
by the Federal Government, the state, or any other state or territory of the United States which has a
branch or principal place of business in this state as defined in s. 658.12, or by a national association
organized and existing under the laws of the United States which is authorized to accept and execute
trusts and which is doing business in this state, and must be kept by the depository in an account
separate and apart from the assets of the financial institution; or

3. If physically issued to the holder but not registered with the issuer or its agents, must be
immediately placed for safekeeping in a secured vault.

(b) The unit of local government’s governing body may also receive bank trust receipts in return for
investment of surplus funds in securities. Any trust receipts received must enumerate the various
securities held, together with the specific number of each security held. The actual securities on which
the trust receipts are issued may be held by any bank depository chartered by the Federal Government,
this state, or any other state or territory of the United States which has a branch or principal place of
business in this state as defined in s. 658.12, or by a national association organized and existing under
the laws of the United States which is authorized to accept and execute trusts and which is doing
business in this state.

(19) SALE OF SECURITIES.—When the invested funds are needed in whole or in part for the purposes
originally intended or for more optimal investments, the unit of local government’s governing body may
sell such investments at the then-prevailing market price and place the proceeds into the proper
account or fund of the unit of local government.

(20)  PREEXISTING CONTRACT.—Any public funds subject to a contract or agreement existing on
October 1, 2000, may not be invested contrary to such contract or agreement.

(21)  PREEMPTION.—Any provision of any special act, municipal charter, or other law which prohibits
or restricts a local governmental entity from complying with this section or any rules adopted under this
section is void to the extent of the conflict.

(22) AUDITS.—Certified public accountants conducting audits of units of local government pursuant
tos. 218.39 shall report, as part of the audit, whether or not the unit of local government has complied
with this section.

(23) AUTHORIZED DEPOSITS.—In addition to the investments authorized for local governments in
subsections (16) and (17) and notwithstanding any other provisions of law, a unit of local government
may deposit any portion of surplus public funds in its control or possession in accordance with the
following conditions:

(@) The funds are initially deposited in a qualified public depository, as defined in s. 280.02,
selected by the unit of local government.

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display Statute&Search String=... 10/7/2015
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(b) The selected depository arranges for depositing the funds in financial deposit instruments
insured by the Federal Deposit Insurance Corporation in one or more federally insured banks or savings
and loan associations, wherever located, for the account of the unit of local government.

(c) The full amount of the principal and accrued interest of each financial deposit instrument is
insured by the Federal Deposit Insurance Corporation.

(d) The selected depository acts as custodian for the unit of local government with respect to each

financial deposit instrument issued for its account.
History.—s. 1, ch. 95-194; s. 2, ch. 97-9; s. 3, ch. 2000-264; ss. 66, 141, ch. 2001-266; s. 2, ch. 2005-126; s. 1, ch. 2007-89;

s. 42, ch. 2008-4; s. 2, ch. 2009-140.

Copyright © 1995-2015 The Florida Legislature « Privacy Statement « Contact Us

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display Statute&Search String=... 10/7/2015



Local Government Investment Pools | Government Finance Officers Association Page 1 of 2

Join GFOA  Staff Directory Contact Us E-Store

5]
Search §3

Abeut GFOA Products and Services Annual Conference Award Programs Topics

Home / Products and Services / Resources / Best Practices/Advisories / Local Government Investiment Pools

Resources

Best Practices/Advisories
Public Policy Statements
E-Books

Publications

Other Products

Government Finance Review
Research Reports

Yield Advantage

Federal Government Relations
Canadian Finance

News and Announcements

Consulting
Consulting Services

Custom Research

Training
Search for Training

CPE Guide
Guide for Instructors

Advanced Government Finance
Institute

Certification Program (CPFO)

Training Policies

L T TR A SN | PP |
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Type: Best Practice
Approved by GFOA's Executive Board: October 2008

Background:
In many states, the state treasurer or the authorized governing hoard of another governmental entity {such as a county)

oversees a pooled investment fund that operates like a money market mutual fund for the exclusive benefit of governments

within the entitys jurisdiction.

Unlike mutual funds. however. local government investment pools (LGIPs) are not registered with the Securities and
Exchange Commission (SEC) and are exempt from SEC regulatory requirements because they fall under a govemmental
exclusion clause. While this exemption allows pools greater flexibility, it also reduces investor protection. Investments in
these pools are not insured or guaranteed and substantial losses have occurred in the past.

These pools typically comhine the cash of participating jurisdictions and invest the cash in securities allowed under the
states laws regarding government investments. By pooling funds, participating governments benefit from economies of
scale, fulltime portfolio management. diversification. and liguidity (especially in the case of pools that seek a constant net
asset value of $1.00). Interest is normally allocated to the participants on a daily basis. proportionaie to the size of the
investment. Most pools offer a check writing or wire transfer feature that adds value as a cash management tool.

Government Sponsored versus Jaint Pewers Agreement Pools

Local government investment pools (LGIPs) may be authorized under state statutes and sponsored by the state or local
Eovernments, or may be set up through intergovernmental agreements known as joint powers agreements. In several
states, local governments have joined together through joint powers agreements to sponsor the creation of LGIPs that
operate independent of the state government. The investment authorization to pool funds is generally derived from state
statutes that allow governments to perform collectively any service or administrative function that they may undertake
individually. A board of trustees, normally made up of public officials. oversees these pools and typically selects a financial
services firm to provide services such as the following: investment management. custodial services, participant record
keeping. independent audits, and legal services. These pools may invest only in securities otherwise allowed to individual

governments.

Whether the LGIP is state-sponsored or created through a joint powers agreement, it is important to be aware that the
authorizing entity typically does not guarantee investments in the LGIP.

Net Al Pools Are the Same

Afthough there are many similarities beiween the various LGIPs. there are also differences. One significant difference
among pools that must be understood before placing money in them is their investment objectives. When LGIPs were first
created, most emulated money market mutual funds with the objective of maintaining a constant Net Asset Value (NAV) of
$1.00 and providing excellent liquidity for the investor. Such LGIPs invest in shortterm securities with average maturities
sufiiciently short to avoid market price risk. The constant NAV ‘pools are appmpriate invesiments & funds that must be

iieid and have victuallv na price vaiafifit:

There are also govemment investment pools that have an investment objective of maximizing retum. These pools are
variable Net Asset Value (NAV) pools and introduce market risk to the investor through a fiuctuating NAV. They invest in
longerterm securities, thus subjecting their portfolios and their participants to greater market price volatility. The principal
invested in the pool may not be the same principal returned to the investor. depending on the movement of interest rates.
While they may be apprepriate for longerterm strategies, these pools woufd not be appropriate for funds that must be
liquid and stable.

Other differences among pools include legal structure. authorized investments, procedures for depositing and withdrawing
money, and services provided to participants. Each pool has a process that a participant must complete, including
documents to be signed and banking information to be provided. in order to establish an account. Sources of information
for evaluating pools may include a pool offering statement, investment policy or audited financial statements.

Rated LGIP51
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Rating agencies rate constant dollar LGIPs using the same criteria that they use for rating money market muiual funds.
These ratings are based on safety of principal and ability to maintain a NAV of $1. Fluctuating NAV pool ratings include a
volatility factor. Pool ratings can provide an additional method of due diligence.

Resommendation:
GFOA makes the following recommendations to governments that invest in or are considering investing in Local

Government Investment Pools {LGIPs).

Government investors should:

1. Confirm LGIPs are eligible investments under governing law and the govemments investment policy.

2. Fully understand the investment objectives, legal structure and operating procedures of the investment pool before they
place any money in the pool. When evaluating an LGIP, investors should read the pools offering statement, investment
policy, and audited financial statements carefully.

3. Pay particular attention to the investment objectives of a pool to determine whether the pool seeks to maintain a
constant NAV of $1.00 or could have a fluctuating NAY. This information is essential in order to determine which pools
are appropriate for liquidity strategies (constant NAV) and which ones are only appropriate for longerterm strategies

(fluctuating NAV).
Review the pools list of eligible securities to determine compliance with the participating governments investment

4.
policy. Portfolio maturity restrictions and diversification policies should be evaluated to determine potential market and
credit risks.

5. Evaluate portfolio pricing practices.

6. Review custodial policies (e.g.. delivery versus payment).

7. Evaluate the qualifications and experience of the portfolio manager, management team and/or investment adviser.

8. Review the earnings performance history relative to other investment alternatives. On constant NAV LGIP funds, the

current yield of the portfolio can be compared with competitive institutional money market funds. or overnight

repurchase agreement rates. Standard & Poor's releases an index of LGIPs on a weekly basis that repoits the average

7- and 30-day yields and average maturities of LGIPs holding its highest ratings (AAAm and AAm). Any pool with above-

average yields or longer maturities should be further evaluated for risk.

9. Evaluate variable NAV LGIPs in relation to appropriate benchmarks.

10. Although ratings are not mandatory. seek LGIPs with the highest ratings. where possible.

11. Fully understand procedures for establishing an account. making deposits and withdrawals, and allocating interest
eamings. There may be limits to the number of deposits and withdrawals in a month. There may also be dollar limits for
deposits. withdrawals and balances. Deposits or withdrawals may require advanced notification. especially if they are
large. If so, investors should be aware of the deadlines.

12. When selecting an LGIP. consider any additional services offered by an LGIP. such as: check writing, wire transfers,
issuing paying agent services. setting up multiple accounts for an entity. and arbitrage accounting for bond funds.

13. Confirm that an LGIP provides regular, detailed repoiting to pool participants and follows accepted reporting standards.
GFOA recommends that pool administrators, on a daily basis. determine the market value of all securities in the pool
and report this information to all pool participants on at least a monthly basis. These values should be obtained from a
reputable and independent source. This information should be included in the report to the governing body prepared on
at least a quarterly basis.

14. Be aware that an LGIP may be a part of a diversified portfolio but that a portfolio comprised solely of an LGIP may not
provide the government entity with appropriate diversification.

Committee: Treasury and Investment Ménagement
Notes: 1Not all LGIPs are rated.

References:? Jnvesting Public Funds, Second Edition, Girard Mifler with M. Corinne Larson and W. Paul Zorn, GFOA. 1998.
*> Elected Officials Guide Investing, Second Edition, Sofia Anastopoulos. GFOA, 2007.
* GFOA Best Practice. Diversification of Investments in a Portfolio, 2007.
* Standard & Poors Guicle to LGIPs
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Background:
In many states. the state treasurer or the authorized governing hoard of another governmental entity (such as a county)
oversees a pooled investment fund that operates like & money market mutual fund for the exclusive benefit of governments

within the entitys jurisdiction.

Unlike mutual funds. however. local government investment pools (LGIPs) are not registered with the Securities and
Exchange Commission (SEC) and are exempt from SEC regulatory requirements because they fall under a governmental
exclusion clause. While this exemption allows pools greater flexibility, it also reduces investor protection. Investments in
these pools are not insured or guaranteed and substantial losses have occurred in the past.

These pools typically combine the cash of participating jurisdictions and invest the cash in securities allowed under the
states laws regarding government investments. By pooling funds, participating governments benefit from economies of
scale, fulltime portfolio management. diversification. and liquidity (especially in the case of pools that seek a constant net
asset value of $1.00). Interest is normally allocated to the participants on a daily basis. proportionate to the size of the
investment. Most pools offer a check writing or wire transfer feature that adds value as a cash management tool.

Government Sponsored versus Joint Powers Agreement Pools

Local government investment pools (LGIPs) may be authorized under state statutes and sponsored by the state or local
governments, or may be set up through intergovernmental agreements known as joint powers agreements. In several
states, local governments have joined together through joint powers agreements to sponsor the creation of LGIPs that
operate independent of the state government. The investment authorization to pool funds is generally derived from state
statutes that allow governments to perform coilectively any service or administrative function that they may undertake
individually. A board of trustees, normally made up of public officials. oversees these pools and typically selects a financial
services firm to provide services such as the following: investment management. custodial services. participant record
keeping. independent audits, and legal services. These pools may invest only in securities otherwise allowed to individual

governments.

Whether the LGIP is state-sponsored or created through a joint powers agreement, it is important to be aware that the
authorizing entity typically does not guarantee investments in the LGIP.

Not All Pools Are the Same

Although there are many similarities between the various LGIPs. there are also differences. One significant difference
among pools that must be understood before placing money in them is their investment objectives. When LGIPs were first
created, most emulated money market mutual funds with the objective of maintaining a constant Net Asset Value (NAV) of
$1.00 and providing excellent liquidity for the investor. Such LGIPs invest in shortterm securities with average maturities
sufficiently short to avoid market price risk. Th= ranstant NAV bools are annmpris'e Hie s for funds that auist be

n
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There are aiso government investment pools that have an investment objective of maximizing return. These pools are
variable Net Asset Value (NAV) pools and introduce market risk to the investor through a fiuctuating NAV. They invest in
longer-term securities, thus subjecting their portfolios and their participants to greater market price volatility. The principal
invested in the pool may not be the same principal returned to the investor. depending on the movement of interest rates.
While they may be appropriate for longer-term strategies, these pools would not be appropriate for funds that must be

liquid and stable.

Other differences among pools include legal structure. authorized investments, procedures for depositing and withdrawing
money, and services provided to participants. Each pool has a process that a participant must complete, including
documents to be signed and banking information to be provided. in order to establish an account. Sources of information
for evaluating pools may include a pool offering statement, investment policy or audited financial statements.

Rated LGIPS
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Rating agencies rate constant dollar LGIPs using the same criteria that they use for rating money market mutual funds.
These ratings are based on safety of principal and ability to maintain a NAV of $1. Fluctuating NAV ponl ratings include a
volatility factor. Pool ratings can provide an additional method of due diligence.

Recommendation:
GFOA makes the following recommendations to governments that invest in or are considering investing in Local

Government Investment Pools (LGIPs).
Government investors should:

1. Confirm LGIPs are eligible investments under governing law and the governments investment policy.

2. Fully understand the investment objectives. legal structure and operating procedures of the investment pool before they
place any money in the pool. When evaluating an LGIP, investors should read the pools offering statement, investment
policy. and audited financial statements carefully.

3. Pay particular attention to the investment objectives of a pool to determine whether the pool seeks to maintain a
constant NAV of $1.00 or could have a fluctuating NAV. This information is essential in order to determine which pools
are appropriate for liquidity strategies (constant NAV) and which ones are only appropriate for longerterm strategies
(fluctuating NAV).

4. Review the pools list of eligible securities to determine compliance with the participating governments investment
policy. Portfolio maturity restrictions and diversification policies should be evaluated to determine potential market and
credit risks.

. Evaluate portfolio pricing practices.

. Review custodial policies (e.g.. delivery versus payment).

Evaluate the qualifications and experience of the portfolio manager, management team and/or investment adviser.

- Review the earnings performance history relative to other investment alternatives. On constant NAV LGIP funds, the
current yield of the portfolio can be compared with competitive institutional money market funds. or overnight
repurchase agreement rates. Standard & Poor's releases an index of LGIPs on a weekly basis that reports the average
7-and 30-day yields and average maturities of LGIPs holding its highest ratings (AAAm and AAm). Any pool with above-
average yields or longer maturities should be further evaluated for riskc.

9. Evaluate variable NAV LGIPs in relation to appropriate benchmarks.
10. Although ratings are not mandatory. seek LGIPs with the highest ratings. where possible.
11. Fully understand procedures for establishing an account. making deposits and withdrawals, and allocating interest
earnings. There may be limits to the number of deposits and withdrawals in a month. There may also be dollar limits for
deposits. withdrawals and balances. Deposits or withdrawals may require advanced notification. especially if they are

o~ o,

large. If so, investors should be aware of the deadlines.
12. When selecting an LGIP. consider any additional services offered by an LGIP. such as: check writing, wire transfers,
issuing paying agent services. setting up multiple accounts for an entity. and arbitrage accounting for bond funds.
13. Confirm that an LGIP provides regular, detailed reporting to pool participants and follows accepted reporting standards.
GFOA recommends that pool administrators, on a daily basis, determine the market value of all securities in the poo!
and report this information to all pool participants on at least a monthly basis. These values should be obtained from a
reputable and independent source. This information should be included in the report to the governing body prepared on
at least a guarterly basis.
14. Be aware that an LGIP may be a part of a diversified portfolio but that a portfolio comprised solely of an LGIP may not
provide the government entity with appropriate diversification.
Committee: Treasury and Investmenl Management
Notes: lNot all LGIPs are rated.

References:” /nvesting Public Funds, Second Edition, Girard Miller with M. Corinne Larson and W. Paul Zorn. GFOA. 1998,
Elected Officials Guide investing, Second Edijtion, Sofia Anastopoulos. GFOA, 2007.
GFOA Best Practice. Diversification of Investments in a Portfolio. 2007.
Standard & Poors Guidle to LGIPs
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